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How the newly structured Lamorinda school calendar came about

By Nick Marnell

A combination of factors
including anxious students,
concerned parents and
financial considerations
brought about the earliest
ever start to the 2019-20
school year at Lamorinda
K-8 and high schools, with
the new calendar featuring a
one-week Thanksgiving
break, a one-week spring
break and the conclusion of
the high school first
semester prior to a
two-week winter break.

To grapple with the
realities of the timing of
final exams and the rise in
the number of advanced
placement exams, a longer
Thanksgiving break, and
earlier starts by
neighboring, regional and
national school districts, the
Acalanes Union High School
District convened a task
force in 2017 to come up
with a school year calendar
that would mesh with the
challenges of contemporary
life for students and the
community. District
Superintendent John
Nickerson led the task force
that included 48

representatives from the
high schools and 41
representatives from
partner K-8 districts.
Lamorinda includes three
AUHSD high schools -
Acalanes, Campolindo and
Miramonte — and three
elementary school districts:
Lafayette, Moraga and
Orinda Union, which largely
follow the lead of AUHSD on
scheduling.

Until 1998-99, the school
year began the Tuesday after
Labor Day in Lamorinda,
with two days off for
Thanksgiving. That year, the
full Thanksgiving week
break began, and school
started Aug 31. Due to
additional calendar changes,
the first day of school has
gradually crept earlier since
then, to the Aug. 13 opening
of 2019-20.

An early impetus for
change arose from the
findings of Challenge
Success, a Palo Alto think
tank that promotes
programs that emphasize
student well-being. The firm
partnered with AUHSD to
help the district work
through the above
mentioned challenges. “Our

research of schools across
the country showed that
changing the school year
calendar to have students
complete final exams before
taking their winter break
made a big difference,” said
company co-founder Denise
Pope, whose firm also
championed the earlier daily
school starting times in
2016. “We are thrilled with
the changes the district is
making,” Pope said.
Nickerson’s task force
met regularly from fall 2017
into early 2018. It held town
halls and community forums
throughout Lamorinda. The
task force surveyed over
7,700 students, teachers,
parents and school staff,
with more than 79% of
students and 78% of parents
favoring the earlier August
start to the year, and more
than 76% of teachers and
staff agreeing to start the
year in mid-August with
“finals before winter break.”
Financial considerations
played a role in the calendar
change, as California school
districts lose state money for
each student absence, and
when parents pulled
students out of school for the

entire Thanksgiving week,
schools were penalized for
the three-day truancy. Much
of the disconnect resulted
from the misalignment of
school calendars, with
parents having children in
different district schools.

“I know from my
experience that it is vitally
important for us to have our
calendar as closely aligned
with the Acalanes calendar
as possible,” Lafayette
School District
Superintendent Richard
Whitmore said. “Each day
that we are not aligned
triggers an unusually high
number of absences, and we
lose critical state funding for
each student absence. If we
have hundreds of absences
due to the calendars not
matching up, that becomes a
real financial concern for
us.”

The task force presented
its data to the AUHSD board,
and to the three Lamorinda
school district boards, and
after districts conferred with
the teachers unions, the
revised calendar with a
mid-August start was
approved in 2018 for this
school year and next.

“I'm pleased to report
that we have had relatively
few absences this week
despite the early start,”
Whitmore said during the
first week of school. “A few
complaints, to be expected,
but it has been a smooth
transition to the new
calendar.”

One week into the
change, Nickerson said that
a teacher expressed a bit of
buyer’s remorse, telling the
superintendent he would
trade a shorter Thanksgiving
week for a later start date.
Residents grumbled on
social media about the early
2019 start date and though
not a likely prospect,
advocated for pushing it
back in future years. But
many appeared to take the
change in stride. “Summer is
summer, and we’ll enjoy the
weather whether the kids
are in school or not,”
Lafayette parent Kathleen
Reidenbach said.

“We expect some very
happy students and teachers
when we hit the month of
June 2020,” Whitmore said,
as the last day of school is
scheduled for May 29.

Orinda police chief goes back to school
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In a statement on his
retirement Nagel said, “I would
like to thank the city of Orinda
for their trust and support in
allowing me to serve as their
chief of police for the last six
years. I also want to thank my
neighboring police and fire
chiefs for their collaboration
on so many projects that
benefited our communities.
Finally, I would like to
recognize the men and women

of the Orinda Police
Department for their
professionalism and support to
this community. It has been an
honor and a privilege to serve
and protect the citizens of
Orinda.”

Seaton said that since she
had started as superintendent
of OUSD in May of 2016, “Chief
Nagel has gone above and
beyond to ensure that Orinda’s
most precious resource, its
children, have been safe at
school, at home, and in the

community.” She pronounced
his partnership with the
schools as extraordinary.
Among his efforts, she noted
that he presented to the entire
staff and the parent
community, served on the
Facilities Master Plan and
Safety Committees and
reviewed and made
recommendations on all five of
the School Safety Plans. “He
and his officers even grilled hot
dogs to help welcome
sixth-grade students to OIS!”

she exclaimed.

She spoke of their monthly
meetings at Peet’s to discuss
items of mutual interest
between the police department
and the schools, noting that she
always learned important
information during these
conversations.

“This year is my 36th in
education,” Seaton said, “and I
have never witnessed a better
partnership between a school
district and its police
department, and that is
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because of Mark Nagel. Chief
Nagel, you will be greatly
missed by the entire Orinda
Union School District
Community. On behalf of the
OUSD board of trustees, thank
you for your service. We wish
you every success in your new
position.” Seaton concluded by
quoting one student, who, she
said, summed it up best:
“You’ve been amazing, Chief
Nagel!”
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The 15th Annual Orinda

Classic Car Show Weekend

Friday Night Pre-Party,
September 6, 5:30pm
“DANCING WITH THE CARS”

Saturday,
September 7, 10am-3pm

spectator — Admission is FREE!

Enjoy vintage and modern exotic cars and motorcycles, food, music, and
more! The show is held in and around Orinda Motors, 63 Orinda Way.

Cruise in a Classic!
Donate $10 and choose your ride for the Drive at 3pm.

Exhibitors’ Sponsor

ORINDA CLASSIC CAR SHOW M /liant........

Visit www.OrindaCarShow.com for current entry information. Join us as a

See a Special Exhibit of Outstanding Classic and
Historically Significant Porsche Cars, plus an
exhibit of Station Wagons!

Enter Your Car and Buy Party Tickets Today at www.OrindaCarShow.com

These events benefit the Seniors Around Town transportation program, Educational Foundation of Orinda and other local charities. We would like to
thank our partners for helping make these events happen: The Orinda Association, Rotary Club of Orinda, Orinda Historical Society Museum, Orinda
Chamber of Commerce, Educational Foundation of Orinda, Lamorinda Arts Council, Orinda Community Foundation and Seniors Around Town.

Friday, September 6, 5:30pm

"DANCING WITH THE CARS" FRIDAY NIGHT PARTY
Wheels That Won the West

Presenting sponsor is Mechanics Bank.

Our all-inclusive event kicks-off the Classic Car Show weekend and is

Orinda’s largest community-wide fundraiser. See a special selection of classic vehicles
representing decades of car
culture here in the West!
Enjoy signature cocktails, fab-
ulous food, awesome auction
items, and great music!

Buy your tickets at:
www.OrindaCarShow.com

Space is limited so don’t wait.
NO WALK-INS.

Proceeds from the party
benefit a variety of Orinda
nonprofits and projects. Produced by the Rotary Club of Orinda.

Saturday Free Admission

September 7, 10am - 3pm
15TH ANNUAL ORINDA CLASSIC CAR SHOW

Presenting sponsor for this event is Orinda Motors.

* The show is held in Orinda Village around Orinda Motors and on Orinda Way

* 200+ classic and modern exotic cars and unique motorcycles

e Lamorinda Idol Winners performance at noon

* Food and beverages will also be available

» Shaded seating to enjoy lunch and refreshments from the Car Show BBQ Booth
e Loard’s Ice Cream and Candy

* Ride in the Drive of Classic Cars at 3pm

* Buy a 2019 Car Show T-Shirt

Car Show proceeds benefit: Seniors Around Town, Orinda Historical Society Museum,
The Orinda Association, Orinda Community Foundation and other local charities.





